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Company Name: Double T Designs LLC

D-U-N-S #: 11-407-4270

UEI #: QKWFE2LDDZL4

Empowering your organization to achieve its goals, we | CAGE Code: 05H66

help you work smarter by improving and simplifying Certifications: Woman-Owned Small Business (WOSB)

business processes. Whether modernizing legacy NAICS CODES: 541611 (Administrative Management
systems, streamlining workflows, or developing and General Management Consulting Services),

U solutions', we tailor our approach US"?g time- 541614 (Process, Physical Distribution, and Logistics
tested technologies and proven strategies. With Consulting Services), 541511 (Custom Computer
expertise across diverse industries, we understand Programming Services

your unique challenges and focus on delivering
measurable results—reducing errors, automating CONTACT INFORMATION

tasks, and increasing efficiency. Partnering with us Sara Gladem-Burr, President / Principal Consultant
means prioritizing your success, achieving meaningful | EMAIL: sara@doubletdesignscolorado.com

transformation, and building a strong foundation for PHONE: 720-515-2627
|0ng_term growth_ ADDRESS: 5582 Pennsylvania Ave. BOUIder, CO 80303

“Empowering clients through digital
transformation and process innovation.”

CORE COMPETENCIES KEY CLIENTS DIFFERENTIATORS

Digital Transformation (Updating prwacwaw WOSB Certified (Woman-owned)

and improving business processes Client-Centric Approach
utilizin;techngology) i SChOIars cunference (Solutions tailored to your needs)
Lean/Six Sigma (Finding and fixin Compliance Focus (Ensuring
inefficiencies) ° ° CU PREP adherence to industry and
Innovative Solutions (Creating COLLEGE OF ARTS AND SCIENCES government standards)

custom solutions to solve challenges) End-to-End Support (Guidance
Process Flow Analysis (Mapping Educaﬂon Abroad from planning to full

out processes to find improvements) UNIVERSITY OF COLORADO BOULDER implementation)

Full-Stack Development (Building Proactive Problem Solving
software and automation tools) Lockheed Martin Engineering (Identifying and fixing issues
Technology Integration before they become problems)
(Connecting systems / applications) Management Program, CU Boulder Results Driven (real impact)

PAST PERFORMANCE
Non-Profit A: Transformed conference management by designing and implementing a custom e-commerce
platform that streamlined registration, enhanced content management, and automated critical reporting.
This solution improved efficiency, reduced manual effort, and provided real-time insights for better decision-
making.
Institution A: Modernized outdated systems by migrating a legacy platform to a modern, scalable solution.
This included data extraction, transformation, and integration into public data stores, enabling improved
accessibility and efficiency. Developed multiple custom applications to optimize data utilization and
streamline operations.
Non-Profit B: Enhanced operational efficiency by simplifying the weekly service production process through
optimized workflows and automation. Designed and implemented structured processes, reducing
bottlenecks and improving consistency. Developed comprehensive SOPs to standardize and enhance
usability across multiple applications.
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